Business Plan for High-Roller Pari-Mutuel Betting Service
Executive Summary

This business plan outlines the launch and operation of a high-end pari-mutuel betting agency that
acts as an intermediary between the Hong Kong Jockey Club (HKJC) and elite horse racing bettors.
The company will cater exclusively to high-volume horse players who wish to access HKJC pari-
mutuel betting pools. By leveraging Inter Tote Service Protocol (ITSP), the business will facilitate
seamless wagering into HKJC pools, ensuring transparency, efficiency, and compliance with
regulatory requirements.

Business Description

The company, 4AM QFT, will operate as an exclusive betting agency connecting high-stakes bettors
to HKJC’s pari-mutuel pools. Racing occurs only 80 times per year, primarily on Wednesdays and
Sundays, providing a niche but lucrative market opportunity.

Ownership & Background
e Simon lain Nicholls — 100% shareholder and Chief Executive Officer of 4AM QFT
e Associated Businesses:

o Algo Market Makers: An algorithmic trading company wholly owned by Simon lain
Nicholls, with a personal investment of $360K.

o Xpoint Services: A technology company specializing in advanced geolocation
solutions for regulatory compliance in the US iGaming market. Mr. Nicholls has
personally invested $4.2M and currently holds a 13.6% stake. Xpoint provides
sophisticated tools for verifying and validating locations to facilitate legal wagering
and state-level taxation on each bet.

¢ Industry Experience: Mr. Nicholls has an extensive background in gambling, having
previously worked with the UK Gambling Commission (GCC) and the Isle of Man Gambling
Supervision Commission (IOM GSC).

Company Management Structure

To ensure clear separation of roles, logical reporting lines, and strong compliance oversight, 4AM
QFT management structure is as follows:

¢ Chief Executive Officer (CEO) & Chief Operating Officer (COO) — Simon Nicholls
o Oversees overall business strategy, operations, and financial performance.
o Directly manages key partnerships and investor relations.
e Chief Financial Officer (CFO) & Compliance Officer — Ruth Cliff
o Responsible for financial management, tax strategy, and regulatory compliance.
o Ensures adherence to all licensing and jurisdictional requirements.
o Reports directly to the CEO.

e Chief Commercial Officer (CCO) — Jessica Watson



o Leads customer acquisition and business development.
o Oversees marketing strategy and client relationship management.
o Reports directly to the CEO.

This structure provides clear oversight of financial, operational, and compliance matters, ensuring
4AM QFT adheres to all legal and regulatory obligations.

Market Analysis

The high-stakes horse betting market is a specialized segment within the global gambling industry.
The HKJC is one of the most prestigious horse racing organizations, attracting international high
rollers. By providing a direct connection via ITSP, 4AM QFT offers bettors the opportunity to
participate in one of the world’s most liquid betting pools without direct HKJC membership.

Revenue Model

The revenue model for pari-mutuel gambling is based on a pooled betting system where all wagers
on a specific event are combined, and payouts are determined after the house takes its cut.

1. House Take (Commission):
o The gambling operator (e.g., HKJC) collects all wagers and pools them together.

o A percentage (typically 15-25%) is deducted as the house take (also called takeout
rate). This covers operational costs and profits for the operator.

o For 4AM QFT’s model:
= HKIC takes 17% of the total bets.
= Of this, 12% is rebated to 4AM QFT, and HKJC keeps a 5% fee.
2. Rebates and Player Incentives:

o High-stakes bettors receive rebates from the house take to encourage volume
betting.

o In4AM QFT’s case, the Curacao entity returns the majority of the 12% rebate to
bettors while retaining a small margin (~0.5%) for operational costs.

3. Bettor Payouts:

o The remaining money in the pool after the house take is distributed among winning
bettors.

o Payouts are dynamic; the more people bet on a winning horse, the lower the
payout.

4. Bet2020’s Revenue Strategy:

o 4AM QTF does not directly generate revenue from the bets but operates on a hold
from rebates.

o The estimated win rate for bettors is 0.86%.



o The expected Return on Investment (ROI) for bettors is ~¥3% before operational
costs.

o Curacao entity retains a small hold (~0.3%) from the rebate before redistribution.
5. Additional Costs:

o Fees associated with ITSP (Amtote)

o Licensing and regulatory costs in Curacao or alternative jurisdictions

o Technology infrastructure and security

o Staffing Costs: 4AM QTF will incur expenses related to hiring skilled personnel for
operations, compliance, marketing and finance. Salaries, benefits, and recruitment
expenses will be factored into overall operational costs.

By leveraging rebates and optimizing tax efficiency, 4AM QTF ensures profitability while maintaining
a competitive advantage for high-volume bettors.

Operations Plan
1. Licensing & Compliance:
o Secure and maintain gambling licenses in Curagao or other relevant jurisdictions.

o Implement rigorous Anti-Money Laundering (AML) and Know Your Customer (KYC)
policies.

o Conduct regular audits and compliance reviews to ensure adherence to regulatory
standards.

2. Technology Infrastructure:
o Utilize ITSP to seamlessly connect clients to HKIC's pari-mutuel pools.
o Employ robust cybersecurity measures to protect customer data and transactions.

o Maintain high availability and redundancy in server infrastructure to ensure
uninterrupted operations.

3. Customer Acquisition & Retention:

o Develop personalized services for high-net-worth clients, offering VIP support and
exclusive access.

o Utilize targeted digital marketing, strategic partnerships, and referral programs to
attract elite bettors.

o Ensure a seamless betting experience with responsive customer service and user-
friendly interfaces.

4. Risk Management:
o Implement strict account monitoring to detect and prevent fraud.

o Use Al-driven algorithms to analyze betting patterns and manage operational risks.



o Maintain a dedicated risk management team to oversee financial and regulatory
exposure.

Key Suppliers and Material Dependencies

Banking: The company's bankers will be the London-based Hampden Bank, providing
banking facilities for the company's funds and a separate client money account.

Wagering: HKJC provides access to its pari-mutuel betting pools, ensuring liquidity and
stability. Additionally, Amtote International, Inc., a 1/ST TECHNOLOGY company based in
Hunt Valley, Maryland, supplies ITSP technology for real-time pool integration and seamless
wagering functionality.

Marketing Strategy

1. Exclusive Client Acquisition: Direct marketing to VIP bettors and professional horse players.

2. Networking & Referrals: Leverage word-of-mouth recommendations from existing bettors
and industry professionals.

3. Private Events & Sponsorships: Host high-end private events and sponsor major horse racing
tournaments to enhance brand credibility and attract elite bettors.

4. Strategic Partnerships: Collaborate with luxury brands, private clubs, and high-end concierge
services to target ultra-high-net-worth individuals.

5. Technology & Security Assurance: Promote the reliability and integrity of our betting
platform as a key differentiator.

Conclusion

4AM QTF aims to be the premier agent for high-stakes bettors seeking access to HKJC pari-mutuel

pools.



